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Introduction
The intended audience for this guide are Child Care Resource and Referral 

agencies (CCR&Rs), Child Care Aware® of America (CCAoA) members and other 

system-level leaders who provide consumer education, technical assistance, and 

resource and referral services to new and existing center and home-based child 

care providers. CCR&Rs are encouraged to share this guide with staff, peers or 

others who provide leadership on child care business development for child care 

providers through resource and referral, technical assistance, coaching, training, 

peer learning communities, communities of practices and other forms. Moreover, 

while the majority of the resources found in the guide can be accessed directly 

at childcareaware.org, there are also a number of resources requiring CCAoA 

membership. CCR&Rs and individuals interested in membership can find more 

information by visiting childcareaware.org/join.

Purpose
The purpose of this Business Supports Companion Guide for CCR&Rs is to:

1. Offer a directory of CCAoA resources designed to support effective business 

practices for home-based child care (HBCC) and child care center providers, 

both with a summary description and within a quick reference table.

2. Provide examples of how CCR&Rs and other system-level leaders may use 

the resources highlighted in the directory to support child care providers as 

well as their own agency staff. 

3. Indicate which resources have been translated and are accessible in Spanish 

and which resources are CCAoA member exclusive benefits, and support 

efforts to recruit diverse and underrepresented early care and education 

providers. 

4. Increase awareness of resources and equitable access to materials for 

underserved populations of families and providers.  

Members only resources are marked with this icon.

www.childcareaware.org
www.childcareaware.org/join
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Background
The early care and education field continues to face challenges 

stemming from decades of underinvestment and workforce 

retention issues. These challenges were exacerbated by the 

2020 COVID pandemic, and the supply of child care options 

nationally is decreasing. While the number of center-based 

child care slots has increased slightly from 2020 to 2021, that 

number still falls short of pre-COVID levels and the number of 

home-based child care (HBCC) programs continues to decline 

(CCAoA Annual Child Care Landscape Analysis: 2021 Supply and 

QualityTrends).   

We recognize the important role CCR&Rs play in the early 

childhood ecosystem. CCR&Rs have strong relationships ECE 

community and serve as hubs for information, resources and 

support to families with young children as well as the ECE 

workforce. Services provided through CCR&Rs and other 

system-level leaders help families find child care and support 

child care field. 

In support of efforts to offer effective business strategies 

to child care programs, we developed a Business Supports 

Companion Guide. It provides an overview of over sixty (60) 

rich and timely resources that were developed by CCAoA to 

support the financial sustainability of child care businesses.  

This diverse compilation of business resources includes 

webpages, tip sheets, templates, flyers, brochures, recorded 

webinars and guides about opening and operating child care 

businesses. The topics for this collection of resources span 

from considerations when first opening a child care program 

to effective business strategies for operating and sustaining a 

child care business over time. 

As the nation experiences a crisis in the demand for quality, 

affordable child care, now is the time to prioritize supporting 

child care programs with sound business practices that enable 

a strong start and provide business sustainability over the 

long term. 
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How CCR&Rs Can Benefit 
from Using the Guide:
This guide can assist you in your efforts to:

Train staff (existing and new) about effective business practices.

Guide child care centers and HBCC providers in implementing effective business practices by:

• Using the resource as a standalone

• Using it to develop customized training (T) and/or technical assistance (TA) for providers based on 

specific topics covered in the directory

Identify which resources are included in your CCAoA membership (if you are a member) 

Offer Spanish language T/TA and resources about business sustainability for providers who prefer to 

receive the information in Spanish. 

Recruit Spanish-speaking providers by offering resources about opening and operating a financially 

sustainable child care business that have been translated into Spanish.

This guide will be helpful to CCR&Rs and other system-level leaders by directing them to resources for use within 

their program and services. As you review the guide, we hope you will identify opportunities to expand upon these 

resources and cultivate CCR&Rs’ relationships with other organizations and partners that support and provide 

business management support and programming.
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Examples of How CCR&Rs Can Use the 
Resources Found in the Guide:
There are many ways your agency can apply the resources above into your daily work to support child care 

programs and support training and onboarding of your staff. Below are examples of how to fold these resources 

into your offerings to support business sustainability. This list is not exhaustive. We encourage you to adapt 

these examples to meet the needs of your agency and your community.

How CCR&Rs Can Use the Resources to Support Child Care Programs:

• Encourage staff to bookmark links to the resources for quick referencing as they answer 

questions for prospective and existing child care providers. 

• Frame discussions when delivering technical assistance (TA), either 1:1 or in a group, about 

supporting a child care business. 

• Download and share the tip sheets (PDFs) with child care providers, either by printing or 

sending by email. 

• Include information in newsletters and blogs for child care programs to highlight resources 

about financial sustainability.

How CCR&Rs Can Use the Resources to Support Agency Staff:

• Integrate these resources into your training for existing or new staff as part of the onboarding 

process to teach about strategies for supporting a child care business.

• Encourage staff to print and add the tip sheets to their training and TA toolbox. 

• Facilitate partnership opportunities with Community Development Financial Institutions 

(CDFIs) for developing and delivering collaborative training and TA about financial education 

and business capacity building.

What You Will Find in the Guide:
The resources highlighted in the guide were developed for child care programs, so they are ready to use and share. 

They are organized into the following topic areas:  Financial Support, Legal/Tax/Insurance, Licensing Compliance, 

Opening a Child Care Program, Policy and Procedures, Quality Improvement, Record Keeping, Marketing and 

Recruitment. The guide outlines each resource by title, description, who it’s for (HBCCs, centers or both), what type 

of resource it is and whether it is available in Spanish. Finally, the appendix includes a quick reference guide with a 

list of all the resources mentioned in this guide.

https://www.childcareaware.org/wp-content/uploads/2020/05/CDFI-CCRR.pdf
https://www.childcareaware.org/wp-content/uploads/2020/05/CDFI-CCRR.pdf
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Business Support Resources

Tip Sheet

Tip Sheet

Webpage

Tip Sheet
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Financial Support

Title: Financial Support and Sustainability

Description: This two-page tip sheet (downloadable, printable PDF) 

discusses financial opportunities for child care businesses such as grants, 

loans/other funding opportunities and federal/state child care programs. 

It also offers strategies for operating a financially sustainable child care 

business.

Resource Type: Tip sheet

Available in Spanish: El apoyo financiero y la sostenibilidad

Title: Partnering with CDFIs to Help Child Programs Access Financial 

Services and Information

Description: This two-page tip sheet (downloadable, printable PDF) for 

CCR&Rs explains how Community Development Financial Institutions can 

support child care programs through financial services, grants, loans and 

financial education, and how to locate one in your area. 

Resource Type: Tip sheet

Title: Creating Your Program Budget

Description: This webpage provides information about preparing a budget 

for a child care business and links to an interactive budgeting tool. It also 

discusses funding and financing opportunities. 

Resource Type: Webpage 

Available in Spanish: Preparar un presupuesto

Title: Budgeting Tool

Description: This interactive budget template and tool (that can also be 

downloaded and printed as a PDF) helps child care programs track revenues 

and expenses. This resource can also be accessed on page 29 of the Opening a 

Child Care Center Business Guide resource.

Resource Type: Tip sheet (template) 

Available in Spanish: Herramienta de presupuesto

https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability_English_May%202023.pdf
https://www.childcareaware.org/wp-content/uploads/2020/05/CDFI-CCRR.pdf
https://www.childcareaware.org/creating-your-program-budget-2/
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/06%20-%20Budgeting%20Tool.pdf
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability_English_May%202023.pdf
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability_Spanish_May%202023.pdf
https://www.childcareaware.org/wp-content/uploads/2020/05/CDFI-CCRR.pdf
https://www.childcareaware.org/wp-content/uploads/2020/05/CDFI-CCRR.pdf
https://www.childcareaware.org/creating-your-program-budget-2/
https://www.childcareaware.org/preparar-un-presupuesto/?lang=es
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/06%20-%20Budgeting%20Tool.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Budgeting%20Tool%20-%20Spanish%20-%20Center.pdf
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Title: Financial Sustainability

Description: This webpage highlights effective child care business practices. 

It discusses business bank accounts, grants, the “iron triangle,” shared 

services, child care business automation and marketing. It also links to 

resources about marketing and financing child care programs.

Resource Type: Webpage 

Available in Spanish: Sostenibilidad financiera

Title: Financial Sustainability for Centers

Description: This four-page (downloadable, printable PDF) checklist of 

considerations for sound business and financial management for child care 

centers includes topics such as business bank accounts, grant funding and the 

“iron triangle.” It can be accessed on pages 5-9 of the Operating a Child Care 

Center Business Guide and requires CCAoA membership for access.

Resource Type: Business guide pull-out resource

Available in Spanish: Sostenibilidad financiera

Access Type: Membership Required* 

Title: Financial Sustainability for Family Child Care 

Description: This four-page (downloadable, printable PDF) checklist of 

considerations for sound business and financial management for family child 

care programs includes topics such as business bank accounts, grant funding 

and the “iron triangle.” It can be accessed on pages 10-13 of the Operating a 

Family Child Care Home Business Guide and requires CCAoA membership 

for access. 

Resource Type: Business guide pull-out resource

Available in Spanish: Sostenibilidad financiera 
Access Type: Membership Required* 

Title: Financial Support and Sustainability for your Child Care Business

Description: This webinar recording is the third of a three-part series focused 

on business topics for child care providers. Topics included are common types 

of funding and potential local support to ensure a child care business remains 

financially strong and sustainable. The 63-minute recording can be accessed 

on-demand.

Resource Type: Webinar

Business Guide Pull-Out

Operating a Child Care Center Business Guide      |      childcareaware.org

Indicator Response Comments

I have obtained a federal Employer Identification 
Number (EIN).

Yes No 

I have talked to a small business financial 
consultant to ensure that I know what my 
business needs in a business bank account.

Yes No

I have done research to learn about several banks 
and their business bank account offerings.

Yes No

I have done a comparison of the business bank 
account features offered by the banks I reviewed, 
and I have selected a bank that meets the needs 
of my business.

Yes No

RESOURCE 1: Financial Stability
The success of your program depends not only on providing quality child care and meeting 
the needs of families in your area, but also on sound business and financial management. The 
topics below can help you take steps to strengthen  and automate areas of your business.

Business Bank Account
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Webinar

Business Guide Pull-Out

Financial Support (continued)

https://www.childcareaware.org/financial-sustainability/
https://www.childcareaware.org/sostenibilidad-financiera/?lang=es
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideSpanish
https://learning.childcareaware.org/products/financial-support-and-sustainability-for-your-child-care-business
https://www.childcareaware.org/financial-sustainability/
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://learning.childcareaware.org/products/financial-support-and-sustainability-for-your-child-care-business
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Legal / Tax / Insurance

Title: Legal, Tax and Insurance Considerations 

Description: This webpage presents legal, tax and insurance considerations 

for starting a child care business, such as choosing a legal structure, 

registering a business, obtaining an EIN, business taxes, business insurance, 

risk management, and federal and state employment laws. It also links to 

printable self-assessments for home-based and center providers about legal 

and insurance considerations.

Resource Type: Webpage

Available in Spanish: Consideraciones legales, fiscales y de seguros 

Title: Legal, Tax and Insurance Consideration for Centers 

Description: This four-page checklist (downloadable, printable PDF) for 

providers interested in opening a child care center covers considerations 

for legal structure, business insurance, risk management and federal/state 

employment laws. It can be accessed on pages 22-25 of the Opening a Child 

Care Center Business Guide.

Resource Type: Business guide pull-out resource

Available in Spanish: Consideraciones legales y de seguros

Title: Legal, Tax and Insurance Considerations for Family Child Care 
Description: This four-page (downloadable, printable PDF) checklist for 

home-based child care providers interested in establishing a child care 

business covers considerations for legal structure, business insurance, risk 

management and federal/state employment laws. It can also be accessed on 

pages 22-25 of the Opening a Child Care Center Business Guide. 

Resource Type: Business guide pull-out resource 

Available in Spanish: Consideraciones legales y de seguros 

Webpage

Business Guide Pull-Out

Business Guide Pull-Out
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https://www.childcareaware.org/legal-tax-and-insurance-considerations/
https://www.childcareaware.org/consideraciones-legales-fiscales-y-de-seguros/?lang=es
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/05%20-%20Legal%20and%20Insurance%20Considerations.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Legal%20and%20insurance%20Considerations%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Legal%20and%20insurance%20Considerations%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/SP_legalandinsurance_OpeningAChildCareFCC.pdf
https://www.childcareaware.org/legal-tax-and-insurance-considerations/
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/05%20-%20Legal%20and%20Insurance%20Considerations.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Legal%20and%20insurance%20Considerations%20-%20Opening%20Home.pdf
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Licensing Compliance

Title: Licensing and Background Checks 
Description: This webpage provides information about opening a child 

care program. Topics include state licensing (group size, health and safety 

standards, etc.), the licensing process and background checks. The webpage 

also includes links to downloadable checklists for child care centers and 

home-based child care providers about licensing and background checks.

Resource Type: Webpage

Available in Spanish: Licencias y verificaciones de antecedentes  

Title: Licensing and Background Checks for Centers 

Description: This two-page (downloadable, printable PDF) checklist for 

prospective providers interested in opening a child care center outlines 

the steps needed to become a licensed child care center business and for 

obtaining a background check. It can be accessed on page 14 of Opening a 

Child Care Center Business Guide.

Resource Type: Business guide pull-out resource

Available in Spanish: Licencias y verificaciones de antecedentes 

Title: Licensing and Background Checks for Family Child Care  
Description: This three-page (downloadable, printable PDF) checklist is for 

prospective home-based child care providers interested in becoming licensed 

and obtaining background checks. It can be accessed on page 14 of Opening a 

Family Child Care Home Business Guide.

Resource Type: Business guide pull-out resource 

Available in Spanish: Licencias y verificaciones de antecedentes  

Webpage

Business Guide Pull-Out

Business Guide Pull-Out
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https://www.childcareaware.org/child-care-licensing-and-background-checks/
https://www.childcareaware.org/licencias-y-verificaciones-de-antecedentes/?lang=es
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/04%20-%20Licensing%20and%20Background%20Checks.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Licensing%20and%20Background%20Checks%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Licensing%20and%20Background%20Checks%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/MP_Licensing%20and%20Background%20Checks%20-%20Spanish%20-%20FCC.pdf
https://www.childcareaware.org/child-care-licensing-and-background-checks/
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/04%20-%20Licensing%20and%20Background%20Checks.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Licensing%20and%20Background%20Checks%20-%20Opening%20Home.pdf
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Opening a Child Care Program

Title: Opening a Child Care Program  
Description: This comprehensive collection of webpages outlines 

considerations about opening a child care program. The resources discuss the 

steps necessary to open a child care business and link to interactive manuals 

designed to support home-based providers and child care centers.

Resource Type: Webpage

Available in Spanish: Abrir un programa de cuidado infantil   

Title: Are You Ready to Open a Child Care Business? (“Get Ready”) 

Description: This webpage includes information and steps to take specifically 

before opening a child care business. It explores the different types of 

regulated care, finding local supports, completing a self-assessment, and 

identifying whether there is a community need for child care.

Resource Type: Webpage

Available in Spanish: ¿Está listo para abrir un negocio de cuidado infantil? 

Title: Choosing the Right Location 

(Opening a Child Care Program -”Take Action”)   
Description: This webpage includes support for identifying a location 

for a child care program, including a discussion of zoning laws, restrictive 

covenants and state regulations, as well as tips for evaluating the proposed 

space. In addition, you can find links to complementary downloadable and 

printable resources, such as a questionnaire about finding a location for 

the child care program and a checklist that can be used as a guide when 

considering space for a home-based child care program. 

Resource Type: Webpage 

Available in Spanish: Elegir una ubicación adecuada   

Webpage
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https://www.childcareaware.org/opening-a-child-care-program/
https://www.childcareaware.org/abrir-un-programa-de-cuidado-infantil/?lang=es
https://www.childcareaware.org/are-you-ready-to-open-a-child-care-business/
https://www.childcareaware.org/esta-listo-para-abrir-un-negocio-de-cuidado-infantil/?lang=es
https://www.childcareaware.org/choosing-the-right-location/
https://www.childcareaware.org/elegir-una-ubicacion-adecuada/?lang=es
https://www.childcareaware.org/opening-a-child-care-program/
https://www.childcareaware.org/are-you-ready-to-open-a-child-care-business/
https://www.childcareaware.org/choosing-the-right-location/
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Title: Opening a Child Care Center Business Guide 
Description: This business guide compiles a number of useful CCAoA 

resources that will help potential owners/operators begin the process of 

opening a child care center by providing a template for identifying local 

resources that can support you through the start-up process.

Resource Type: Business Guide pull-out resource (downloadable PDF) 

Available in Spanish: Abrir un centro de cuidado infantil- Guia de Negocious 

de Cuidado Ifantil 

Title: Finding a Location for Centers 
Description: This resource is designed to help providers prepare for 

determining a location for a child care center. Completing the questionnaire 

will help potential child care center owners address important considerations 

before building, purchasing or renting a business location. It can also be 

accessed on page 32 of Opening a Child Care Center Business Guide.

Resource Type: Business Guide pull-out resource (downloadable PDF)  

Available in Spanish: Encontrar una ubicación 

Title: Evaluating the Space for Centers  
Description: This assessment tool can be used as a guide for potential 

child care center owners/operators researching spaces for their child care 

business. The tool lists considerations for the physical space, health and 

safety, risk management and hazards. While there may be some overlap, this 

is NOT a licensing compliance checklist; licensing compliance regulations vary 

based on location and have additional criteria. The tool can also be accessed 

on page 33 of Opening a Child Care Center Business Guide.

Resource Type: Business Guide pull-out resource (downloadable PDF)  

Available in Spanish: Evaluar el Espacio 

Title: Starting Your Child Care Business  
Description: This two-page, downloadable brochure can be shared with 

potential providers. Topics covered include: “Is a child care business right for 

your?”, “Are you ready to run a business?”, “Do you have the necessary training 

and education,” “Where do you begin?”.

Resource Type: Brochure 

Available in Spanish: Empezar su negocio de cuidado de niños 

Opening a Child Care Center Business Guide      |      childcareaware.org

Finding a Location
Once you have established that there is a need for child care in your community and reviewed 
child care licensing requirements, you can begin the process of selecting a location for your 
child care center. If you are considering building, purchasing or renting a space, think about 
opening your business in an area where families live or along their route to work. You may also 
want to contact a local realtor who can help you locate properties that would be suitable for a 
child care center.

I have completed the needs assessment and identified the best location for my child 
care business based on the most recent data available to me.

Yes No

I checked with my state or local licensing office and asked about any building or 
structural requirements for child care centers.

Yes No

I checked local zoning laws to make sure I can open a business in this area.

Yes   No

I checked neighborhood covenants and Homeowner Association (HOA) covenants to 
make sure I can open a business in this area. This will apply if you are planning on opening 
a child care center in a residential area.

Yes No

I checked with my local Child Care Resource and Referral agency to see if I need a 
business license to operate a child care center in my area.

Yes No

If I am renting a space, I checked the lease agreement to make sure that I can operate 
a child care business in the rental property.

Yes No

If you have not checked “yes” to the questions above, please take the time to find out the 
state or local licensing requirements for child care centers, zoning laws and restrictive 
covenants before you go any further.

1

2

3

4

5

6

Opening a Child Care Center Business Guide      |      childcareaware.org

Evaluate Your Space
The following questions can be used as a guide as you consider spaces for your child care 
center. This is NOT a licensing compliance checklist. Check with your licensing office and your 
local Child Care Resource and Referral agency (CCR&R) regarding specific requirements that 
you will need to follow.

Structural Questions Yes No

Have you reviewed your state or local licensing regulations regarding structural 
requirements for a child care center? 

If you are renovating an existing space, have you checked state or local licensing 
requirements regarding needed updates?

Have you checked your state or local licensing regulations to ensure you can legally 
operate a child care program on the floor of the building you wish to operate? (Some areas 
have restrictions on whether the child care can be located on an upper or lower level of a building.) 

Are there at least two exits on your ground floor that lead to the outside?

Does the space have handwashing and toileting areas in the rooms occupied by the 
children? 

Is there sufficient storage and janitorial space that are not accessible to children?

Does the center have space for staff to take a break away from the children?

Is there adequate parking for families and staff? 

Are families easily able to enter and exit the parking lot?

Does the space have an adequate kitchen to meet the size of the program planned, and 
does the kitchen meet required licensing and health standards? 

Does the kitchen meet fire safety standards?

Starting Your
Child Care Business

WHO WE ARE

Child Care Aware® of America is our nation’s 
leading voice for child care. We advance a child care 
system that effectively serves all children’s growth, 
development and educational advancement and 
creates positive economic impact for families and 
communities.

To learn more about our mission, visit 
childcareaware.org

Copyright© 2019 by Child Care Aware® of America. 
All rights reserved. No part of this publication may be 
reproduced in any form – except in case of brief quotations 
embodied in critical articles or reviews – without prior 
written permission from Child Care Aware® of America.

 childcareaware.org  |  1-800-424-2246

All across the United States, there is a need for 
quality child care programs. Families need child 
care in order to work or go to school. Children need 
safe and healthy environments where they can play 
and learn while they’re away from their parents or 
primary caregivers. If you have a passion for helping 
children and families, you may be thinking about 
opening your own child care business. Use the 
questions below to guide you toward the first step.

Is a Child Care Business Right for You?
If you’re thinking that owning and operating a child 
care program might be a good fit for you, make sure 
to consider your own abilities and needs. 

q	 Do you have the right skills and temperament to   
 care for children long-term? 

q	 Do all members of your household support your   
 decision? 

q	 Do you have support and knowledge to run a   
 successful business? 

Think about the needs of your community as well.

q	 Have you done a needs assessment to learn   
 whether your community needs another child 
 care home or center?

q	 Is your desired location convenient for the 

 families in your area?

q	 Are you able to provide child care during the   

 hours that families need it?

Will You Need a Child Care License?
Whether you hope to open a child care business 
in your own home (Family Child Care Home) or in 
a non-residential space (Child Care Center), you 
may need to have a child care license. Each state 
has requirements about which programs should be 
licensed. Before opening your business, find out if 
you need a license and how to apply for one.

Part of the licensing process will include background 
checks for you and your staff. If your business will be 
run out of your home, adults in your home will also 
need to pass required background checks. 

Licensing requirements will affect where you can 
locate your business, qualifications for the staff you 
hire, how many children you can care for at one time, 
and other aspects of your program.

Brochure
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Opening Child Care Resources for 

Child Care Centers

Business Guide Pull-Out

https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Abrir%20un%20centro%20de%20cuidado%20infantil_esp.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Abrir%20un%20centro%20de%20cuidado%20infantil_esp.pdf
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/07%20-%20Finding%20a%20Location.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Finding%20a%20Location%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/08%20-%20Evaluate%20Your%20Space.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Evaluate%20Your%20Space%20-%20Spanish%20-%20Center.pdf
https://www.childcareaware.org/wp-content/uploads/2019/12/Starting_Your_Child_Care_Business.pdf
https://cdn2.hubspot.net/hubfs/3957809/2020%20Consumer%20Ed%20Brochures/Empezar%20su%20negocio%20de%20cuidado%20de%20ninos.pdf?__hstc=122076244.23b73b68e347984da95e1f5f012bc32e.1661808341685.1663019607291.1663081773192.16&__hssc=122076244.17.1663081773192&__hsfp=207990621&hsCtaTracking=951ab4c0-128e-41e4-8498-8f86eccc48e8%7C3d915612-1da9-4673-bca3-ab445b77bb57
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/07%20-%20Finding%20a%20Location.pdf
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability_English.pdf
https://www.childcareaware.org/wp-content/uploads/2019/12/Starting_Your_Child_Care_Business.pdf
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/08%20-%20Evaluate%20Your%20Space.pdf
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Title: Child Care Center Owner Self-Assessment  

Description: This resource is meant to help potential child care center 

operators or owners think about why they want to open a child care center 

and if it is the right choice for them. This self-assessment tool includes 

personal and professional considerations as they start their journey. It can 

also be accessed on page 5 of Opening a Child Care Center Business Guide.

Resource Type: Business guide pull-out resource (downloadable PDF)  

Available in Spanish: Centro de Cuidado infanitil Autoevalaucion 

Title: Child Care Center Community Needs Assessment 
Description: This resource is meant to help potential child care center 

owners/operators determine the need for child care services in a given area. 

It can also be accessed on page 8 of Opening a Child Care Center Business 

Guide.

Resource Type: Business Guide pull-out resource (downloadable PDF)  

Available in Spanish: Evaluación de necesidades para un centro de cuidado 

infantil 

Title: Community Child Care Analysis for Centers  
Description: Use this resource to compare your child care center to similar 

programs in your area. Then use the results of the comparison to help you 

identify unique strengths and areas for growth in your business. It can be 

accessed on page 14 of the Operating a Child Care Center: Business Guide 

and requires CCAoA membership to access.

Resource Type: Business guide pull-out resource   

Available in Spanish: Análisis del cuidado infantil de la comunidad  

Access Type: Membership Required* 

Opening a Child Care Center Business Guide      |      childcareaware.org

Yes No
Not 
Sure

Do you have a passion for helping children and their parents?

Do you enjoy being with young children and have the patience to care for them 
for many hours each day?

Are you able to manage conflict successfully if it arises with staff and/or 
families?

Are you able to get along with multiple types of families and children, even if 
their parenting style or culture are different than yours?

Do you have the physical and emotional strength to run a child care business?

If you have children or other people in your life who need you during child 
care hours of operation, have you identified someone to care for them if they 
become sick or need something?

Do you have a positive attitude, even when challenges arise? 

Does your family support your decision?

Are You Ready to Start a Child Care Center?
This resource is meant to help you think about the reasons why you want to open a child 
care center and if it is the right choice for you. There are both personal and professional 
considerations for you to think about as you start your journey.

Personal Considerations

Opening a Child Care Center Business Guide      |      childcareaware.org

Child Care Center Needs Assessment
There are three parts to the needs assessment. First, you need to have data on what type of 
child care is being offered in your community. Second, you will want to understand more about 
the families that you might serve through your child care business. Finally, you will want to 
know what other child care centers in your area charge for child care. This will help you build 
your budget.

Contact your local Child Care Resource and Referral agency (CCR&R) for help completing the 
needs assessment. 

Part 1: Current Child Care Landscape 
Question Answer/Comment

Who else is providing child care in your area?

Ask your local Child Care Resource and Referral agency (CCR&R) about the 
number of center-based and in-home child care providers in your area.

# of licensed centers:

# of family child care homes:

# of school-based providers:

Other:

Where are the other child care programs located?

In the geographic area where you want to open your business, who provides 
child care services and where are they located? Think about churches, local 
community centers and schools as well as traditional child care providers.

Is there a need for child care for a specific age group?

Think about the current providers in the area and what age groups they are 
serving. Ask your local CCR&R if there is a need for infant/toddler care or care 
for other age groups.

Infants (birth-12 months):

Toddlers (1-2 years): 

Preschool (3-4 years):

Pre-K (4-5 years):

Before/after care for school-age 
children (5+ years):

Is there a need for child care during a specific time of the day?

Think about whether you might provide before or after-school care to school-
age children or children in part-time pre-k programs. Ask if there is a need for 
evening, weekend, 24-hour or overnight child care options.

Will the need for child care change in the next 2-5 years? Why?

Think about whether companies are growing or closing, whether schools are 
providing child care or other factors that could influence need.

Operating a Child Care Center Business Guide      |      childcareaware.org

RESOURCE 2: Community Child Care Analysis
Your marketing efforts should highlight the ways that your business stands out from others 
in your area. Use this resource to compare your child care center to similar programs in your 
area. Then use the results of the comparison to help you identify unique strengths and areas 
for growth in your business.

My Child 
Care

Child Care 
#1

Child Care 
#2

Child Care 
#3

Program Name

Street Address

Website Address

Days and Hours of Operation

Tuition 

Infants $ $ $ $
Toddlers $ $ $ $
Preschool $ $ $ $
Pre-K $ $ $ $
School-Age $ $ $ $

Quality Ratings: Does the program 
participate in a Quality Rating and 
Improvement System (QRIS)? What is 
the rating?

Appearance: Are the space and 
materials clean and well maintained? Do 
you see any health or safety hazards?

Equipment and Toys: Are there age-
appropriate outdoor and indoor toys?

Child Interactions: Do the program 
staff interact well with the children?

Adult Interactions: Are staff helpful 
and friendly to parents and each other?

Environment: Does the program have 
a schedule for child-directed learning 
experiences, play and quiet time?

Family Engagement: What does the 
program do to engage families?

Notes: What aspects make this program 
unique? 
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Opening Child Care Resources for Child Care Centers (continued)

https://info.childcareaware.org/hubfs/Provider%20Site%20Update/02%20-%20Are%20You%20Ready.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Are%20You%20Ready%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/03%20-%20Needs%20Assessment.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Needs%20Assessment%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Needs%20Assessment%20-%20Spanish%20-%20Center.pdf
https://member.childcareaware.org/general/custom.asp?page=OperatingAChildCareCenter_BusinessGuideEnglish
https://cdn.ymaws.com/member.childcareaware.org/resource/resmgr/operating_guide_resources/guides/English_Center_Operating.pdf
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideSpanish
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability_English.pdf
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability_English.pdf
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability_English.pdf
https://member.childcareaware.org/general/custom.asp?page=OperatingAChildCareCenter_BusinessGuideEnglish
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/02%20-%20Are%20You%20Ready.pdf
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/03%20-%20Needs%20Assessment.pdf
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Title: Opening a Family Child Care Home Business Guide  
Description: This business guide will help potential regulated home-based 

providers begin the process of opening a home child care business by 

providing a template for identifying local resources that can support them 

through the start-up process.

Resource Type: Business guide (PDF)

Available in Spanish: Abrir Un Hogar De Cuidado Infantil Familiar Guía De 

Negocios De Cuidado Infantil 

Title: Family Child Care Community Needs Assessment  
Description: This resource was developed to help potential home-based 

child care providers determine the need for child care services in their area. 

The assessment will help potential providers conduct a landscape analysis 

of current child care providers, understand the needs of familes, compare 

rates of care and build their budget. It can be accessed on page 8 of Opening 

a Family Child Care Home Business Guide page and requires CCAoA 

membership to access.

Resource Type: Business Guide pull-out resource (downloadable PDF)  

Available in Spanish: Evaluación de necesidades para el cuidado infantil 

familiar  

Title: Finding a Location for Family Child Care   
Description: This resource is designed to help prepare providers for the 

process of determining a location for their home-based child care program. It 

can be accessed on page 34 of Opening a Family Child Care Home Business 

Guide.

Resource Type: Business Guide pull-out resource (downloadable PDF)  

Available in Spanish: Encontrar una Ubicación  

Title: Evaluating the Space for Family Child Care   
Description: These questions can be used as a guide as you consider spaces 

for your family child care home. This is NOT a licensing compliance checklist. 

Check with your licensing office and your local CCR&R regarding specific 

requirements that you will need to follow. It can be accessed on page 35 of 

Opening a Family Child Care Home Business Guide.

Resource Type: Business guide pull-out resource (downloadable PDF)   

Available in Spanish: Evaluar el espacio  

1Opening a Child Care Center Business Guide      |      childcareaware.org

Opening a 
Family Child Care Home
BUSINESS GUIDE

Opening a Family Child Care Home Business Guide      |      childcareaware.org

RESOURCE 2: Family Child Care Needs Assessment 
There are three parts to the needs assessment. First, you need to have data on what type 
of child care is being offered in your community. Second, you will want to understand more 
about the families that you might serve through your child care business. Finally, you will want 
to know what other family child care homes in your area charge for child care. This will help 
you build your budget.  

Contact your local Child Care Resource and Referral agency (CCR&R) for help completing the 
needs assessment. 

Part 1: Current Child Care Landscape 
Question Answer/Comment

Who else is providing child care in your area?

Ask your local Child Care Resource and Referral agency (CCR&R) about the 
number of center-based and in-home child care providers in your area.  

# of licensed centers:

# of family child care homes:

# of school-based providers:

Other: _____________________________

Where are the other child care programs located?

In the geographic area where you want to open your business, who 
provides child care services and where are they located? Think about churches, 
local community centers and schools as well as traditional child care providers.  

Is there a need for child care for a specific age group?

Think about the current providers in the area and what age groups they are 
serving. Ask your local CCR&R if there is a need for infant/toddler care or care 
for other age groups.  

Infants (birth-12 months):

Toddlers (1-2 years): 

Preschool (3-4 years):

Pre-K (4-5 years):

Before/after care for school-age 
children (5+ years):

Is there a need for child care during a specific time of the day?

Think about whether you might provide before and/or after-school care to 
school-age children or children enrolled in part-time pre-k programs. Ask 
if there is a need for evening, weekend, 24-hour and/or overnight child 
care options.

Will the need for child care change in the next 2-5 years? Why?

Think about whether there are local companies that are expanding or closing, 
whether local schools may be providing child care services or other factors that 
could influence the need.  

Opening a Family Child Care Home Business Guide      |      childcareaware.org

RESOURCE 6: Finding a Location
You may already be planning to open your business in your own home. However, if 
you are considering purchasing or renting a space for your child care program, think 
about opening your business in an area where families live or along their route to work. You 
may also want to contact a local realtor who can help you locate properties that would be 
suitable for a family child care home.  

I have completed the needs assessment and identified the best location for my child 
care business based on the most recent data available to me.

Yes No

I checked with my state or local licensing office and asked about any building or 
structural requirements for family child care homes.

Yes No

I checked local zoning laws to make sure I can open a business in this area. 

Yes   No

I checked neighborhood covenants and Homeowner Association (HOA) covenants to make 
sure I can open a business in this area.

Yes No

I checked with my local Child Care Resource and Referral agency to see if I need a business 
license to operate a family child care home in my area. 

Yes No

If I am renting a space, I checked the lease agreement to make sure that I can operate 
a child care business in the rental property. 

Yes No

If you have not checked “yes” to the questions above, please take the time to find out the 
state or local licensing requirements for family child care, zoning laws and restrictive 
covenants before you go any further.  

1

2

3

4

5

6

Opening a Family Child Care Home Business Guide      |      childcareaware.org

RESOURCE 7: Evaluate Your Space
The following questions can be used as a guide as you consider spaces for your family child care 
home. This is NOT a licensing compliance checklist. Check with your licensing office and your 
local Child Care Resource and Referral agency (CCR&R) regarding specific requirements that 
you will need to follow.  

Structural Questions Yes No

Have you reviewed your state or local licensing regulations regarding structural 
requirements for a family child care home?   

Have you checked your state or local licensing regulations to ensure you can legally 
operate a child care program on the floor of the building you wish to operate?  (Some 
areas have restrictions on whether the child care can be located on an upper or lower level of a 
building.) 

Are there at least two exits on your ground floor that lead to the outside?  

Are locks on bathroom or bedroom doors inaccessible to children? Can you open the lock 
quickly from the outside?  

Is there a bathroom located on the floor where you will care for the children?  

If you have a working fireplace or wood stove, is it safely screened and out of children’s 
reach?  
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Opening Child Care Resources for 

Family Child Care and Home-Based Providers 

https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Needs%20Assessment%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Finding%20a%20Location%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Evaluate%20Your%20Space%20-%20Opening%20home.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Abrir%20un%20cuidado%20infantil%20familiar_esp.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Abrir%20un%20cuidado%20infantil%20familiar_esp.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Needs%20Assessment%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Needs%20Assessment%20-%20Spanish%20-%20FCC.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Needs%20Assessment%20-%20Spanish%20-%20FCC.pdf
https://info.childcareaware.org/hubfs/Finding%20a%20Location%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Finding%20a%20Location_Spanish_FCC.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Evaluate%20Your%20Space%20-%20Opening%20home.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/OpeningAChildCareFCC-Spanish2021-3_evaluateyourspace.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Needs%20Assessment%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Finding%20a%20Location%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Evaluate%20Your%20Space%20-%20Opening%20home.pdf
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Title: Community Child Care Analysis for Family Child Care   
Description: Your marketing efforts should highlight the ways your business 

stands out from others in your area. Use this resource to compare your family 

child care home to similar programs in your area. Then use the results of the 

comparison to help you identify unique strengths and areas for growth in 

your business. It can be accessed on page 14 of Operating a Family Child Care 

Home Business Guide and requires CCAoA membership to access.

Resource Type: Business guide pull-out resource (downloadable PDF) 

Available in Spanish: Análisis del cuidado infantil de la comunidad  
Access Type: Membership Required* 

Title: Family Child Care Community Needs Assessment  
Description: Use this resource to compare your home-based child care 

program to similar programs in your area. Then use the results of the 

comparison to help you identify unique strengths and areas for growth in your 

business. It can be accessed on page 8 of Opening a Family Child Care Home 

Business Guide and requires CCAoA membership to access.

Resource Type: Business Guide pull-out resource  

Available in Spanish: Evaluación de Necesidades para el Cuidado Infantil 

Familiar 

Operating a Family Child Care Home Business Guide      |      childcareaware.org

RESOURCE 2: Community Child Care Analysis
Your marketing efforts should highlight the ways that your business stands out from others 
in your area. Use this resource to compare your family child care home to similar programs in 
your area. Then use the results of the comparison to help you identify unique strengths and 
areas for growth in your business. 

My Child Care 
Business

Child Care 
#1

Child Care 
#2

Child Care 
#3

Program Name

Street Address

Website Address

Days and Hours of Operation

Tuition 

Infants $ $ $ $

Toddlers $ $ $ $

Preschool $ $ $ $

Pre-K $ $ $ $

School-Age $ $ $ $

Quality Ratings: Does the program 
participate in a Quality Rating and 
Improvement System (QRIS)? 
What is the rating?

Appearance: Are the space and materials 
clean and well maintained? 
Do you see any health or safety hazards?

Equipment and Toys: Are there age-
appropriate outdoor and indoor toys?

Child Interactions: Do caregivers 
interact well with the children?

Adult Interactions: Are caregivers helpful 
and friendly to parents and each other?

Environment: Does the program have 
an age-appropriate schedule with time 
for child-directed learning experiences, 
play time and quiet time? 

Family Engagement: What does the 
program do to engage families?

Notes: What aspects of this program make 
it unique?

Opening a Family Child Care Home Business Guide      |      childcareaware.org

RESOURCE 2: Family Child Care Needs Assessment 
There are three parts to the needs assessment. First, you need to have data on what type 
of child care is being offered in your community. Second, you will want to understand more 
about the families that you might serve through your child care business. Finally, you will want 
to know what other family child care homes in your area charge for child care. This will help 
you build your budget.  

Contact your local Child Care Resource and Referral agency (CCR&R) for help completing the 
needs assessment. 

Part 1: Current Child Care Landscape 
Question Answer/Comment

Who else is providing child care in your area?

Ask your local Child Care Resource and Referral agency (CCR&R) about the 
number of center-based and in-home child care providers in your area.  

# of licensed centers:

# of family child care homes:

# of school-based providers:

Other: _____________________________

Where are the other child care programs located?

In the geographic area where you want to open your business, who 
provides child care services and where are they located? Think about churches, 
local community centers and schools as well as traditional child care providers.  

Is there a need for child care for a specific age group?

Think about the current providers in the area and what age groups they are 
serving. Ask your local CCR&R if there is a need for infant/toddler care or care 
for other age groups.  

Infants (birth-12 months):

Toddlers (1-2 years): 

Preschool (3-4 years):

Pre-K (4-5 years):

Before/after care for school-age 
children (5+ years):

Is there a need for child care during a specific time of the day?

Think about whether you might provide before and/or after-school care to 
school-age children or children enrolled in part-time pre-k programs. Ask 
if there is a need for evening, weekend, 24-hour and/or overnight child 
care options.

Will the need for child care change in the next 2-5 years? Why?

Think about whether there are local companies that are expanding or closing, 
whether local schools may be providing child care services or other factors that 
could influence the need.  
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Opening Child Care Resources for Family Child Care and Home-Based Providers (continued)

https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideSpanish
https://info.childcareaware.org/hubfs/Provider Opening a Child Care Center FCC/Needs Assessment - Opening Home.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
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Business Management Practices (Policies and Procedures)

Title: Operating a Child Care Program   

Description: This web-page serves as the landing page for all CCAoA public 

resources and tools to support fully operational home-based and center-

based child care programs. It includes information to support financial 

sustainability, strengthen program structure, and implement quality early 

childhood education practices.

Resource Type: Webpage

Available in Spanish: Operar un programa de cuidado infantil  

Title: Operating a Child Care Program Business Guide

Description: This business guide compiles a number of useful assessment 

tools and templates to help current or new child care center owners/

operators establish business management practices to support the success of 

the program.

Resource Type: Business guide

Available in Spanish: Operar un centro de cuidado infantil exitoso

Access Type: Membership Required* 

Title: Operating a Family Child Care Home Business Guide  

Description: This business guide compiles a number of useful assessment 

tools and templates to help current or new home-based child care owners/

operators establish business management practices to support the success of 

the program. 

Resource Type: Webpage 

Available in Spanish: Operar un hogar de cuidado infantil familiar exitoso 

GUÍA DE NEGOCIOS DE CUIDADO INFANTIL   
Access Type: Membership Required* 

Title: Developing Your Policies and Procedures

Description: This webpage provides information to support child care 

programs in developing their policies and procedures, writing staff and family 

handbooks, and emergency preparedness.

Resource Type: Webpage

Available in Spanish: Desarrollar sus políticas y procedimientos

Opening a Child Care Center Business Guide      |      childcareaware.org

Operating a
Family Child Care Home
BUSINESS GUIDE
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Webpage

Business Guide
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Title: Staff Handbook Topic List for Centers   
Description: This resource was developed to guide child care centers as they 

establish program policies and write their staff handbook. It lists common 

employment topics such as employee benefits, conduct and workplace safety. 

It can be accessed on page 28 of the Operating a Child Care Center: Business 

Guide and requires CCAoA membership to access.

Resource Type: Business guide pull-out resource

Available in Spanish: Plantilla de manual para personal  
Access Type: Membership Required* 

Title: Staff Handbook Topic List for Family Child Care  
Description: This resource was developed to guide home-based child care 

programs as they establish program policies and write their staff handbook. 

It lists common employment topics such as employee benefits, conduct and 

workplace safety. It can be accessed on page 28 of the Operating a Family 

Child Care Home: Business Guide and requires CCAoA membership to 

access.

Resource Type: Business Guide pull-out resource  

Available in Spanish: Plantilla de manual para personal

Access Type: Membership Required* 

Title: Family Handbook Template for Centers  
Description: This resource was developed to guide child care centers as 

they establish program policies and can be used as an outline as they write a 

family handbook. It lists common topics around family expectations such as 

registration and fees, positive guidance policies and family engagement. It can 

be accessed on page 29 of the Operating a Child Care Center: Business Guide 

and requires CCAoA membership to access.

Resource Type: Business Guide pull-out resource  

Available in Spanish: Plantilla de manual para las familias

Access Type: Membership Required* 

Operating a Child Care Center Business Guide      |      childcareaware.org

RESOURCE 4: Staff Handbook Template
Below are some items that are typically included in a staff handbook for you to use as a guide. 
If you plan to use this handbook as a binding agreement with your employees, consider having 
someone with Human Resource experience review the handbook to ensure there are no legal 
issues. Also keep in mind that it is not just the employee agreeing to these policies; you will also 
be required to make sure that you follow and enforce the guidelines in the handbook. 

Welcome and Introduction
• Welcome letter
• History of your child

care business
• Mission
• Philosophy

Employment Policies 
• Equal opportunity
• Americans with

Disabilities Act (ADA)
and reasonable
accommodations

• Commitment to diversity
• Harassment reporting

and complaint procedure
• Consensual relationships

Conflict of Interest Policy

Confidentiality Policy

Personal Conduct and 
Performance

• Collaboration
• Performance

management
• Whistleblowing

protection
• Child abuse reporting

Employment Relationship
• Employment

classification
• Work week and hours of

work
• Job responsibilities
• Time records
• Overtime
• Compensation
• Payroll deductions and

garnishments
• Access to personnel files
• Promotions
• Professional

development
• Employment of relatives
• Separation from

employment

Workplace Safety
• Drug-free workplace
• Smoke-free workplace
• Background screenings
• Workplace violence

prevention
• Commitment to health

and safety
• Emergency procedures
• Infectious disease

response plan
• Risk management plan

and precautions

Workplace Guidelines
• Attendance
• Outside employment
• Dress and grooming
• Acceptable social media

use
• Computers, internet,

email and other
resources

Time Off and Leaves of Absence
• Holidays
• Paid time off
• Family and medical leave
• Military leave
• Bereavement leave
• Jury duty/Court

appearance
• Worker’s compensation

Employee Benefits
• Medical, dental, vision

insurance
• Group life insurance
• Health Savings Account

(HSA)
• Flexible Spending

Account (FSA)
• Retirement plan
• Short-term/Long-term

disability
• Consolidate Omnibus

Budget Reconciliation
Act (COBRA)

• Tuition reimbursement
• Child care discount

Operating a Family Child Care Home Business Guide      |      childcareaware.org

RESOURCE 4: Staff Handbook Template
Below are some items that are typically included in a staff handbook for you to use as a guide. 
If you plan to use this handbook as a binding agreement with your employees, consider having 
someone with Human Resource experience review the handbook to ensure there are no legal 
issues. Also keep in mind that it is not just the employee agreeing to these policies; you will also 
be required to make sure that you follow and enforce the guidelines in the handbook. 

Welcome and Introduction
• Welcome letter

• History of your child
care business

• Mission

• Philosophy

Employment Policies 
• Equal opportunity

• Americans with
Disabilities Act (ADA)
and reasonable
accommodations

• Commitment to diversity

• Harassment reporting
and complaint procedure

• Consensual relationships

Conflict of Interest Policy

Confidentiality Policy

Personal Conduct and 
Performance

• Collaboration

• Performance
management

• Whistleblowing
protection

• Child abuse reporting

Employment Relationship
• Employment

classification

• Work week and hours of
work

• Job responsibilities

• Time records

• Overtime

• Compensation

• Payroll deductions and
garnishments

• Access to personnel files

• Promotions

• Professional
development

• Employment of relatives

• Separation from
employment

Workplace Safety
• Drug-free workplace

• Smoke-free workplace

• Background screenings

• Workplace violence
prevention

• Commitment to health
and safety

• Emergency procedures

• Infectious disease
response plan

• Risk management plan
and precautions

Workplace Guidelines
• Attendance

• Outside employment

• Dress and grooming

• Acceptable social media
use

• Computers, internet,
email and other
resources

Time Off and Leaves of Absence
• Holidays

• Paid time off

• Family and medical leave

• Military leave

• Bereavement leave

• Jury duty/Court
appearance

• Worker’s compensation

Employee Benefits
• Medical, dental, vision

insurance

• Group life insurance

• Health Savings Account
(HSA)

• Flexible Spending
Account (FSA)

• Retirement plan

• Short-term/Long-term
disability

• Consolidate Omnibus
Budget Reconciliation
Act (COBRA)

• Tuition reimbursement

• Child care discount
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RESOURCE 5: Family Handbook Template
Below are some items that are typically included in a family handbook to use as an outline as 
you create your own.  

Welcome

Center Information
• Contact information/Chain

of command
• Mission statement and

philosophy
• Hours of operation
• Attendance policy
• Holiday closure schedule

Curriculum Approach

Registration and Fees
• Enrollment policy
• Enrollment procedure
• Fee policies and

procedures
• Activity/Special program

fees
• Late tuition fees and late

pick-up fees
• Returned checks
• Absence and vacation

time
• Sibling discount

Center Activities and Routines
• Daily schedule, by age

group
• Special program

activities
• Nap time schedule/

policy
• Weather policy
• Spare clothing

Emergency Preparedness
• Emergency drills (fire,

tornado, earthquake,
etc.)

• Emergency evacuation
procedures

• Emergency medical
procedures

• Utility interruption
• Infectious disease

response plan
• Fee policy for temporary

emergency closure

Health, Safety, and Nutrition
• Safe sleep policies
• Breastfeeding/

Chestfeeding support
• Immunization records
• Physical examinations
• Illness
• Contagious illness/

Exclusion from child care
• Medication policy
• Nutrition/Child and

Adult Care Food
Program (CACFP)

• Sample menus
• Food allergies/Special

food issues
• Preventing child abuse

and neglect
• Safety and security of

center

General Policy Information
• Confidentiality policy
• Inclusion policy
• Positive guidance policy
• Building safety procedures
• Termination of services

Family Engagement
• Open door policy
• Family-teacher

conferences
• Communication
• Family resources
• Family workshops

and meetings/Family
advisory council

• Volunteers

Forms
• Parent/Guardian

agreement and
acknowledgement of
receipt of handbook

• Publicity release form (to
use photos of children in
promotional material)

Business Guide Pull-Out
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Title: Family Handbook Template for Family Child Care  
Description: This resource was developed to guide home-based child care 

programs as they establish program policies and can be used as an outline as 

they write a family handbook. It lists common topics around family expectations 

such as registration and fees, positive guidance policies and family engagement. 

It can be accessed on page 29 of the Operating a Family Child Care Home: 

Business Guide and requires CCAoA membership to access.

Resource Type: Business Guide pull-out resource  

Available in Spanish: Plantilla de manual para las familias

Access Type: Membership Required* 

Title: Business Continuity   
Description: This webpage includes information about how business 

continuity planning can help child care providers recover quickly if faced with 

an emergency/disruptive event.

Resource Type: Webpage

Title: How Insurance Protects You in an Emergency   
Description: Written in partnership with Tom Copeland, this five-page 

resource (downloadable, printable PDF) describes how insurance can protect 

a home-based child care business following an emergency. Topics covered 

include homeowner’s insurance, business property insurance, commercial 

business liability insurance, vehicle insurance and more.

Resource Type: Tip sheet

Title: Reducing the Financial Toll of Emergencies  
Description: Written in partnership with Tom Copeland, this three-page 

resource (downloadable, printable PDF) describes how home-based child care 

providers can protect the stability of their business in case of an emergency. 

Topics include establishing an emergency fund, conducting a household 

inventory, keeping business records in a safe place, identifying a backup 

caregiver and setting policies on parent and staff payments.

Resource Type: Tip sheet  

800-424-2246    

learnmore@usa.
childcareaware.org

childcareaware.org

1515 N. Courthouse Rd.
3rd Floor
Arlington, VA 22201

How Insurance Protects 
You in an Emergency

You can’t prevent natural disasters and some emergencies, but having the proper 
insurance can significantly reduce the costs associated with one.

Insurance is a significant tool that helps protect family child care providers from 
natural disasters, accidents, vandalism, theft, and other emergencies. It can 
help to replace damaged property (home, household items, car), pay for injuries 
to children, pay for loss of business income, and defend against lawsuits from 
parents.

Unfortunately, many providers do not have the proper insurance to protect the 
children in their care, their own property, and family. In some cases, providers 
who do have homeowners and car insurance do not realize that their policies don’t 
adequately cover them once they start caring for children.

One Child Care Provider’s Story
On Memorial Day weekend in 2008, an EF3 tornado struck Hugo, MN, a commuter 
town north of downtown St. Paul. Winds ranged from 136-165 mph, and the 
tornado’s total path was 6 miles long and 1/8 mile wide. Since it was a holiday 
weekend, Christine, a family child care provider, was not caring for children at the 
time that the tornado touched down, but her child care business took a direct hit.

I had ‘child care’ insurance that I thought I was good. Then the 
adjuster came to assess the tornado damage and reminded me 
that because I didn’t have the right kind of insurance, lost or 
damaged child care items would not be covered. This of course 
included all of the toys, bedding, and child care furniture, but 
they also initially told us that because child care kids may have 
used other furniture in the house, they weren’t going to cover 
that either. We contested this and eventually got the family 
furniture covered. My child care is in my walkout basement. 
The windows in the basement were bowed out from the 
pressure and wouldn’t open. The adjuster said they weren’t 
technically broken, so they weren’t going to cover them. I told 
him I couldn’t open them, and they therefore weren’t escapable 
windows. He replied with “that’s a child care issue, and we are 
not covering your child care.” We fought this, and eventually 
got the windows covered.

I was angry for a while that my insurance agent didn’t tell me 
more about what type of child care insurance I had. I eventually 
learned that the insurance company would not cover a child care 
business if more than six children were enrolled. My license is 
for 12 children. In order to get the proper possession coverage, 
the insurance company would have to be made aware of how 
many kids I had, and then they would drop me. My agent didn’t 
want to lose our business, so he didn’t offer me the options. He 
said all agents do this. Don’t ask, don’t tell. I eventually realized 
that the agent took advantage of me because I didn’t educate 
myself. I didn’t read the information and figure out exactly 
what my policy did or didn’t cover, and he took advantage of 
my ignorance.

A Resource for Family Child Care Providers

You can’t prevent 
natural disasters and 
some emergencies, 
but having the 
proper insurance can 
significantly reduce 
the costs associated 
with one.

Insurance is a key 
component of a 
comprehensive 
plan to prepare 
for emergencies. 
Buying insurance to 
adequately protect 
the children in your 
care, your family, 
and your business 
is one of the costs 
associated with 
being a professional 
family child care 
provider. You owe it 
to everyone you love 
to do so.

800-424-2246    

preparedness@usa.
childcareaware.org

1515 N. Courthouse Rd.
3rd Floor
Arlington, VA 22201

Reducing the Financial 
Toll of Emergencies

Emergencies can cause injuries, property damage and emotional trauma. They 
can also take a financial toll. Tom Copeland, trainer, author and advocate for the 
business of family child care care, offers five steps you can take to plan ahead 
so you recover as quickly as possible.

Establish an Emergency Fund
Emergencies are always unexpected. And they come with a cost. Therefore, it 
makes sense to save some money ahead of time to cover expenses associated 
with emergencies. You want to be able to pay for any insurance deductibles on 
your homeowner’s and automobile insurance policies. You also want to have 
enough money to tide you over if you are forced to shut down your business for 
an extended period of time. 

Start by establishing an emergency fund. Ideally, you want enough money in 
your fund to cover all insurance deductibles, plus basic living expenses for at 
least three months. 

You probably don’t have enough money now to fully fund your emergency fund.
That’s okay! Get started now by setting aside a small amount of money each 
month that will build up over time. Some family child care providers dedicate 
certain sources of money for their emergency fund. It can be a portion of your 
Child and Adult Care Food Program (CACFP) monthly reimbursement, parent 
registration fees or late payment fees. Any tax refunds, or other unexpected 
money you receive throughout the year, can also be added to this fund. 

Put your emergency fund money in a separate account and don’t touch it for 
any reason other than responding to an emergency. Because you’ll need access 
to it in a hurry, don’t invest this money in the stock market where it could lose 
its value, or in CDs where there is usually a penalty for early withdrawal. Instead, 
put it in a checking or savings account or a money market fund where there is 
little or no risk, but will allow you immediate access to the funds. 

Small amounts of money add up. If you put aside $50 a month, you’ll have $600 
by the end of the year and $3,000 in five years.

Emergencies will 
almost always 
cost you money 
that you didn’t 
plan on spending 
when the year 
began. You 
can reduce the 
financial pain of 
an emergency if 
you follow these 
five steps and 
plan ahead.
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RESOURCE 5: Family Handbook Template
Below are some items that are typically included in a family handbook to use as an outline as 
you create your own.  

Welcome

Center Information
• Contact information/Chain

of command
• Mission statement and

philosophy
• Hours of operation
• Attendance policy
• Holiday closure schedule

Curriculum Approach

Registration and Fees
• Enrollment policy
• Enrollment procedure
• Fee policies and

procedures
• Activity/Special program

fees
• Late tuition fees and late

pick-up fees
• Returned checks
• Absence and vacation

time
• Sibling discount

Center Activities and Routines
• Daily schedule, by age

group
• Special program

activities
• Nap time schedule/

policy
• Weather policy
• Spare clothing

Emergency Preparedness
• Emergency drills (fire,

tornado, earthquake,
etc.)

• Emergency evacuation
procedures

• Emergency medical
procedures

• Utility interruption
• Infectious disease

response plan
• Fee policy for temporary

emergency closure

Health, Safety, and Nutrition
• Safe sleep policies
• Breastfeeding/

Chestfeeding support
• Immunization records
• Physical examinations
• Illness
• Contagious illness/

Exclusion from child care
• Medication policy
• Nutrition/Child and

Adult Care Food
Program (CACFP)

• Sample menus
• Food allergies/Special

food issues
• Preventing child abuse

and neglect
• Safety and security of

center

General Policy Information
• Confidentiality policy
• Inclusion policy
• Positive guidance policy
• Building safety procedures
• Termination of services

Family Engagement
• Open door policy
• Family-teacher

conferences
• Communication
• Family resources
• Family workshops

and meetings/Family
advisory council

• Volunteers

Forms
• Parent/Guardian

agreement and
acknowledgement of
receipt of handbook

• Publicity release form (to
use photos of children in
promotional material)

Business Guide Pull-Out

Webpage

Tip Sheet

Tip Sheet

Business Management Practices (Policies and Procedures) (continued)
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Quality Improvement  

Title: Strengthen Your Program Structure   

Description: This webpage includes practices and resources that can 

strengthen your program structure and help you work toward the success of 

your business.

Resource Type: Webpage

Available in Spanish: Fortalecer la estructura del programa

Title: Quality Practices for Early Care and Education

Description: This webpage provides an overview of quality practices and 

concrete steps toward providing a high-quality early care and education 

environment for children in the program.

Resource Type: Webpage

Available in Spanish: Operar un centro de cuidado infantil exitoso

Title: Program Structure for Centers  

Description: This resource can be used to help child care centers assess the 

quality program structure relevant to health and nutrition, active supervision 

and safety, policies and procedures and more. It can be accessed on page 19 

of the Operating a Child Care Center: Business Guide and requires CCAoA 

membership to access. 

Resource Type: Business guide pull-out resource 

Available in Spanish: Estructura del programa   
Access Type: Membership Required* 

Title: Program Practices for Centers

Description: This resource can be used to help child care centers assess 

the quality of program practices relevant to developmentally appropriate 

practice, environment, curriculum and more. It can be accessed on page 33 

of the Operating a Child Care Center: Business Guide and requires CCAoA 

membership to access.

Resource Type: Business guide pull-out resource (Operating Child Care 

Center Business Guide)

Available in Spanish: Prácticas del Programa 

Access Type: Membership Required* 

Operating a Child Care Center Business Guide      |      childcareaware.org

Indicator Response Ways to Increase Quality

The child care center is licensed by the state (and/
or local area, if applicable).

Yes No 

All staff are familiar with the licensing 
requirements.

Yes No

The program completes daily checks to ensure all 
licensing requirements are being met.

Yes No

Indicator Response Ways to Increase Quality

The child care program is enrolled in the state or 
local Quality Rating and Improvement System 
(QRIS), if one exists, and is working on achieving 
higher levels of quality.

Yes No 

I have researched what the program needs to do 
to become nationally accredited.

Yes No

RESOURCE 3: Program Structure
Understanding practices and resources that can strengthen your program structure is one way 
to work toward the success of your business. The topics below can help you think about how to 
establish a strong structure for your child care center.

Many of the items below are best practices for creating a quality program. Best practices often go 
above and beyond regular licensing requirements.

Licensing

QRIS and National Accreditation 

Webpage

Webpage

Operating a Child Care Center Business Guide      |      childcareaware.org

Indicator Response Ways to Increase Quality

Program staff are knowledgeable about typical 
ages and stages of children’s development.

Yes No

Program staff take the time to observe children in 
their play and develop learning opportunities that 
may interest them.

Yes No

The program plans learning experiences that 
meet each child’s developmental needs.

Yes No

The program plans learning experiences that 
are culturally and linguistically appropriate 
for children and that reflect their families and 
communities.

Yes No

The program plans for small group activities with 
children.

Yes No

The program provides opportunities for children 
to choose with whom they work and play.

Yes No

The program helps guide children’s learning 
experiences by providing support to them when 
they need assistance. 

Yes No

RESOURCE 6: Program Practices
You can take steps toward providing a high-quality early care and education environment for 
the children in your program. Putting thought and intentional care into the following areas of 
your program will help you enhance program quality.

Many of the items below are best practices for creating a quality program. Best practices often go 
above and beyond regular licensing requirements.

Developmentally Appropriate Practices
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https://www.childcareaware.org/strengthen-your-program-structure/
https://www.childcareaware.org/fortalecer-la-estructura-del-programa/?lang=es
https://www.childcareaware.org/quality-practices-for-early-care-and-education/
https://www.childcareaware.org/practicas-de-programas-de-calidad/?lang=es
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/general/custom.asp?page=OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideSpanish
https://www.childcareaware.org/strengthen-your-program-structure/
https://www.childcareaware.org/quality-practices-for-early-care-and-education/
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability_English.pdf
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability_English.pdf
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
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Title: Program Structure for Family Child Care   
Description: The resource can be used to help home-based child care 

programs assess the quality of program structure relative to health and 

nutrition, active supervision and safety, policies and procedures and more. It 

can be accessed on page 33 of the Operating a Child Care Center: Business 

Guide and requires CCAoA membership to access.

Resource Type: Business guide pull-out resource 

Available in Spanish: Estructura del Programa

Access Type: Membership Required* 

Title: Program Practices for Family Child Care   
Description: The resource can be used to help home-based child care 

programs assess the quality of program practices relevant to developmentally 

appropriate practice, environment, curriculum and more. It can be accessed 

on page 33 of the Operating a Child Care Center: Business Guide and 

requires CCAoA membership to access.

Resource Type: Business guide pull-out resource 

Available in Spanish: Prácticas del Programa

Access Type: Membership Required* 

Operating a Family Child Care Home Business Guide      |      childcareaware.org

Indicator Response Ways to Increase Quality

The family child care home is licensed by the state 
(and/or local area, if applicable). 

Yes  No 

Caregivers are familiar with all licensing 
requirements. 

Yes  No

The program completes daily checks to ensure all 
licensing requirements are being met. 

Yes  No

Indicator Response Ways to Increase Quality

The child care program is enrolled in the state or 
local Quality Rating and Improvement System 
(QRIS), if one exists, and is working on achieving 
higher levels of quality. 

Yes  No 

I have researched what the program needs to do 
to become nationally accredited.

Yes  No

RESOURCE 3: Program Structure
Understanding practices and resources that can strengthen your program structure is one way 
to work toward the success of your business. The topics below can help you think about how 
to establish a strong structure for your family child care home. Please note: This checklist uses 
the term “caregivers” to refer to the family child care owner and any other caregivers that you 
may employ. 

Many of the items below are best practices for creating a quality program. Best practices often go 
above and beyond regular licensing requirements. 

Licensing

QRIS and National Accreditation 

Operating a Family Child Care Home Business Guide      |      childcareaware.org

Indicator Response Ways to Increase Quality

Caregivers are knowledgeable about typical ages 
and stages of children’s development. 

Yes  No 

Caregivers take the time to observe children in 
their play and develop learning opportunities that 
may interest them. 

Yes  No

Caregivers plan learning experiences that meet 
each child’s developmental needs. 

Yes  No

Caregivers plan learning experiences that are 
culturally and linguistically appropriate for 
children and that reflect their families and 
communities. 

Yes  No

Caregivers plan for small group activities with 
children. 

Yes  No

Caregivers provide opportunities for children to 
choose with whom they work and play. 

Yes  No

Caregivers help guide children’s learning 
experiences by providing support to them when 
they need assistance.  

Yes  No

RESOURCE 6: Program Practices
You can take steps toward providing a high-quality early care and education environment for 
the children in your program. Putting thought and intentional care into the following areas 
of your program will help you enhance program quality. Please note: This checklist uses the 
term “caregivers” to refer to the family child care owner and any other caregivers that you may 
employ

Many of the items below are best practices for creating a quality program. Best practices often go 
above and beyond regular licensing requirements. 

Developmentally Appropriate Practices

Business Guide Pull-Out

Business Guide Pull-Out

Q
U

A
LI

T
Y

 IM
P

R
O

V
E

M
E

N
T

Quality Improvement (continued)

https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideSpanish
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability_English.pdf
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability_English.pdf
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
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Record Keeping    

Title: Webinar: Why Business Automation Matters to ECE Providers   

Description: This webinar recording is  part one of a three-part series 

that explores the benefits of Child Care Management Software (CCMS) to 

providers and the role business technology can play in stabilizing the sector in 

difficult times.

Resource Type: Webinar

Title: Webinar: Why ECE Provider Automation Matters to Intermediaries

Description: This webinar recording is part two of a three-part series that 

explores how child care management systems (CCMS)  empower CCR&Rs to 

be more effective coaches for both business and pedagogical work.

Resource Type: Webinar

Title: Webinar: Business Automation + Business Training = High Impact 

Change 

Description: This webinar recording is the conclusion of a three-part series 

that brings the strategies and resources identified in the first two parts of 

the series into application by exploring how child care management systems 

helped  one CCR&R identify the problem, plan and implement a solution, and 

track results. 

Resource Type: Webinar 
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https://info.childcareaware.org/ty-page-redirect-why-business-automation-matters-to-ece-providers
https://info.childcareaware.org/ty-page-redirect-webinar-why-ece-provider-automation-matters-to-intermediaries-0
https://info.childcareaware.org/ty-page-redirect-webinar-business-automation-business-training-high-impact-change
https://info.childcareaware.org/ty-page-redirect-webinar-business-automation-business-training-high-impact-change
https://info.childcareaware.org/ty-page-redirect-why-business-automation-matters-to-ece-providers
https://info.childcareaware.org/ty-page-redirect-webinar-why-ece-provider-automation-matters-to-intermediaries-0
https://info.childcareaware.org/ty-page-redirect-webinar-business-automation-business-training-high-impact-change
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Marketing    

Title: Marketing a Child Care Program   

Description: This two-page tip sheet (downloadable, printable PDF) outlines 

strategies for marketing a child care program.

Resource Type: Tip Sheet

Available in Spanish: Comercializar un programa de cuidado infantil

Title: Marketing Your Child Care Business Webinar

Description: This webinar recording is the first of a three-part series focused 

on business topics for child care providers. Topics included in this session are 

marketing, recruiting, hiring, financing and sustaining a child care business. 

The 52-minute video recording can be accessed on-demand.

Resource Type: Webinar

Title: Market Your Program 

Description: This webpage includes resources for child care programs 

seeking to develop a marketing plan. Topics covered include developing a 

mission statement, completing a needs assessment, strategies for attracting 

families to child care programs and creating a communication plan. In 

addition, it includes resources such as marketing plan templates, sample 

marketing strategies/budgets and a downloadable tip sheet about marketing 

a child care business. 

Resource Type: Webpage 

Available in Spanish: Comercializar su programa

Title: Marketing Plan Template for Centers 

Description: This two-page marketing plan template (downloadable, 

printable PDF helps child care centers develop a marketing plan. It outlines 

topics such as program mission and philosophy, market analysis, community 

child care analysis, determining your audience, developing strategies and 

setting objectives. It can be accessed on page 43 of the Opening a Child Care 

Center Business Guide.

Resource Type: Business guide pull-out resource

Available in Spanish: Plantilla de plan de márketing

childcareaware.org 1

Marketing a 
Child Care Program

Benefits of Marketing 
• Build a consumer-base and community awareness of your program 

• Reach and maintain full enrollment in your program  

Steps to Take 
• Contact your local CCR&R agency. Ask if they offer marketing support or 

resources for child care programs. 

• Define your program’s strengths and beliefs. Use this information to write your 

mission, vision and philosophy. 

• Learn about other local child care businesses and how your program can meet 

unique needs. Consider hours, ages served, primary audience, and other gaps that 

your business can fill. 

• Think about the children and families you would like to serve and who would most 

benefit from your services. 

• Consider where the families you would like to serve are most likely to look for 

child care information. 

• Make a marketing plan with your marketing strategies, budget and timeline. 

Include goals that can show you if your strategies are working. 

Marketing Strategies and Ideas: Professionalism Matters 
• Choose a name that is clear and direct. This helps project a professional image 

and ensure that what you are doing is easily understood both locally and on the 

internet. 

• Create a logo for your business that reflects your name and goals. Your logo 

should stand out and be recognizable. Use it on print and online materials.  

• Create a sign for the outside of your program that includes your business contact 

information.  

• Answer the phone using your business name. Set up a voicemail that includes your 

hours of operation, ages served, and when a caller can expect a reply. 

• Build a social media presence for your business on Facebook, Instagram, LinkedIn 

and/or Twitter.  

Webpage

Opening a Child Care Center Business Guide      |      childcareaware.org

1. Program Mission and Philosophy

Your mission defines what you do and sets the 
goals for your child care program. Your philosophy 
explains common beliefs, ideas and values that 
will allow you to reach your goals. Think about 
what makes your child care program unique from 
other programs in your community. Your program 
mission should be two to three sentences long 
and your philosophy can be longer (three or four 
principles), but it should remain simple. Write your 
program mission and philosophy.

2. Market Analysis

What are the demographics of the families in 
the area where you want to open your child care 
business? Is there a need for another child care 
program because of shifting demographics or new 
employers moving into the area? What are the 
child care needs in your area? Use information 
from the needs assessment (page 8) to help you 
complete this.

3. Community Child Care Analysis

What other child care programs are in the same 
area as your program? You may want to look at 
different types of programs, such as other licensed 
child care centers, family child care homes, 
community center programs and other types of 
child care in your community. When you have an 
idea of the different types of programs in your area, 
you may be better able to define your program’s 
strengths and opportunities for growth. 
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https://info.childcareaware.org/hubfs/Provider One-Pagers/One-Pager_Marketing a Child Care Program_English.pdf
https://info.childcareaware.org/hubfs/Provider One-Pagers/One-Pager_Marketing a Child Care Program_Spanish.pdf
https://learning.childcareaware.org/products/marketing-your-child-care-business
https://www.childcareaware.org/market-your-program/
https://www.childcareaware.org/comercializar-su-programa/?lang=es
https://info.childcareaware.org/hubfs/Provider Site Update/09 - Marketing Plan Template copy.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/Provider Opening a Child Care Center FCC/Spanish Provider Resources/Marketing Plan Template - Spanish - Center.pdf
https://info.childcareaware.org/hubfs/Provider One-Pagers/One-Pager_Marketing a Child Care Program_English.pdf
https://www.childcareaware.org/market-your-program/
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability_English.pdf
https://info.childcareaware.org/hubfs/Provider Site Update/09 - Marketing Plan Template copy.pdf
https://learning.childcareaware.org/products/marketing-your-child-care-business


Business Supports Companion Guide for CCR&Rs 23

Title: Marketing Plan Template for Family Child Care   
Description: The two-page marketing plan template (downloadable, printable 

PDF) helps home-based child care providers develop a marketing plan. It 

outlines topics such as program mission and philosophy, market analysis, 

community child care analysis, determining your audience, developing 

strategies and setting objectives. It can be accessed on page 45 of the 

Opening a Family Child Care Home Business Guide.

Resource Type: Business guide pull-out resource

Available in Spanish: Plantilla de plan de márketing

Title: Sample Marketing Strategies and Budget for Centers 
Description: The sample marketing strategies and budget sheet 

(downloadable, printable PDF) helps child care center administrators who are 

considering marketing strategy, person responsible, timeframe and budget 

as part of a marketing plan. It can be accessed on page 45 of the Opening a 

Family Child Care Home Business Guide.

Resource Type: Business guide pull-out resource

Available in Spanish: Muestra de estrategias y presupuesto de márketing

Title: Sample Marketing Strategies and Budget Family Child Care Homes 
Description: The sample marketing strategies and budget sheet 

(downloadable, printable PDF) helps home-based providers who are 

considering marketing strategy, person responsible, timeframe and budget 

as part of a marketing plan for home-based child care providers. It can be 

accessed on page 45 of the Opening a Family Child Care Home Business 

Guide.

Resource Type: Business guide pull-out resource

Available in Spanish: Muestra de estrategias y presupuesto de márketing

Opening a Family Child Care Home Business Guide      |      childcareaware.org

1. Program Mission and Philosophy

Your mission defines what you do and sets the 
goals for your child care program. Your philosophy 
explains common beliefs, ideas and values that will 
allow you to reach your goals. Think about what 
makes your child care program unique from 
other programs in your community. Your program 
mission should be two to three sentences long and 
your philosophy can be longer (three or four 
principles), but it should remain simple. Write your 
program mission and philosophy. 

2. Market Analysis

What are the demographics of the families in 
the area where you want to open your child 
care business? Is there a need for another child 
care program because of shifting demographics 
or new employers moving into the area? What are 
the child care needs in your area? Use information 
from the needs assessment (page 8) to help you 
complete this.

3. Community Child Care Analysis

What other child care programs are in the 
same area as your program? You may want 
to look at different types of programs, such 
as other licensed family child care homes, child 
care centers, community center programs and 
other types of child care in your community. When 
you have an idea of the different types of programs 
in your area, you may be better able to define your 
program’s strengths and opportunities for growth.  
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RESOURCE 8: Marketing Plan Template

Opening a Child Care Center Business Guide      |      childcareaware.org

Sample Marketing Strategies and Budget
The information below is designed to serve as an example of how you might complete this 
resource. Fill in your own strategies, people responsible, timeframes and budget according to 
your needs.

Marketing Strategy Person Responsible Start Date-End Date Budget

Call my local Child Care
Resource & Referral agency
(CCR&R) and ask how they
can help me market my
program

Me

Graphic designerDevelop a logo

Find someone to help me with
social media so I can reach
more families

Me

January 15

January 30

February 15

$0

$250

$250

Make a flyer that lists the
benefits of my program and
distribute to local libraries and
major employers in the area

Me March 1-March 30 $250

Business Guide Pull-Out

Business Guide Pull-Out

Opening a Child Care Center Business Guide      |      childcareaware.org

Sample Marketing Strategies and Budget
The information below is designed to serve as an example of how you might complete this 
resource. Fill in your own strategies, people responsible, timeframes and budget according to 
your needs.

Marketing Strategy Person Responsible Start Date-End Date Budget

Call my local Child Care
Resource & Referral agency
(CCR&R) and ask how they
can help me market my
program

Me

Graphic designerDevelop a logo

Find someone to help me with
social media so I can reach
more families

Me

January 15

January 30

February 15

$0

$250

$250

Make a flyer that lists the
benefits of my program and
distribute to local libraries and
major employers in the area

Me March 1-March 30 $250

Business Guide Pull-Out
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https://info.childcareaware.org/hubfs/Provider Site Update/09 - Marketing Plan Template copy.pdf
https://info.childcareaware.org/hubfs/Provider Site Update/09 - Marketing Plan Template copy.pdf
https://info.childcareaware.org/hubfs/Provider Site Update/09 - Marketing Plan Template copy.pdf
https://info.childcareaware.org/hubfs/Provider Opening a Child Care Center FCC/Marketing Plan Template - Opening home.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Provider Opening a Child Care Center FCC/Spanish Provider Resources/SP_marketingplan_OpeningAChildCareFCC.pdf
https://info.childcareaware.org/hubfs/Provider Site Update/10 - Sample Marketing Strategies and Budget.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Provider Opening a Child Care Center FCC/Spanish Provider Resources/Sample Marketing Strategies and Budget - Spanish - Centers.pdf
https://info.childcareaware.org/hubfs/Provider Opening a Child Care Center FCC/Sample Marketing Strategies and Budget - Opening Home.pdf
https://info.childcareaware.org/hubfs/Provider Opening a Child Care Center FCC/Sample Marketing Strategies and Budget - Opening Home.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Provider Opening a Child Care Center FCC/Spanish Provider Resources/MarketingsstrategiesSP.pdf
https://info.childcareaware.org/hubfs/Provider Opening a Child Care Center FCC/Marketing Plan Template - Opening home.pdf
https://info.childcareaware.org/hubfs/Provider Site Update/10 - Sample Marketing Strategies and Budget.pdf
https://info.childcareaware.org/hubfs/Provider Opening a Child Care Center FCC/Sample Marketing Strategies and Budget - Opening Home.pdf
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Recruitment     

Title: Recruiting and Hiring Child Care Staff   

Description: One-pager summarizing tips and strategies for recruiting, hiring 

and retaining child care staff.

Resource Type: Tip Sheet

Available in Spanish: Reclutar y contratar a personal de cuidado infantil

Title: Recruiting and Hiring Staff Webinar

Description: This recorded webinar is the second of a three-part series 

focused on business topics for child care providers. Topics included in this 

session are recruiting and hiring qualified staff for a child care business. The 

61-minute video recording can be accessed on-demand.

Resource Type: Webinar

Access Type: Membership Required* 

childcareaware.org 1

Recruiting and 
Hiring Child Care Staff 

How many staff members will you need to meet your program’s 
requirements and goals? 
Ask yourself:  

• How many children do you plan to enroll?  

• What is the adult to child ratio required by your state? Do you plan to meet or 

exceed those requirements? 

• Do you need other full-time, part-time or contract staff for non-caregiving 

positions? (ex. driver, cook, accountant, etc.) For small child care businesses needing 

help with business-related tasks, look into Child Care Management Software and 

Shared Services for how to save time and reduce staffing costs. 

What requirements will your staff members need to meet? 
Consider: 

• Minimum education levels and experience: 
What is required, and what can help you offer quality child care? 

• Initial and ongoing training: 

What does your state require? Will you require other trainings?  

• Comprehensive background checks: 

Is a complete check needed prior to working with children?  

• Other preferred qualifications: 

Fluency in a certain language, specific child care credentials, etc.  

Use your answers to draft job descriptions for each position you need to hire. Include 

job expectations that would help qualified individuals know whether this position might 

be a good fit for them. 

Webinar
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https://info.childcareaware.org/hubfs/Provider One-Pagers/One-Pager_Recruiting and Hiring Child Care Staff_English.pdf
https://info.childcareaware.org/hubfs/Provider One-Pagers/One-Pager_Recruiting and Hiring Child Care Staff _Spanish.pdf
https://learning.childcareaware.org/products/recruiting-and-hiring-staff-for-your-child-care-business
https://info.childcareaware.org/hubfs/Provider One-Pagers/One-Pager_Recruiting and Hiring Child Care Staff_English.pdf
https://learning.childcareaware.org/products/recruiting-and-hiring-staff-for-your-child-care-business
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Conclusion

Child Care Aware® of America is delighted to collaborate with Child Care Resource and Referral 

agencies, CCAoA members and other system-level leaders to deliver services around effective business 

practices through this Business Supports Companion Guide for CCR&Rs. These resources were 

developed to aid CCR&Rs as they provide essential technical assistance and professional development 

to child care providers. We encourage you to add this guide to your agency’s toolbox and utilize these 

resources in your efforts to promote equitable, high-quality child care and business longevity in your 

communities. As you embed these resources into your offerings, consider these next steps:

• How can we expand upon these resources and cultivate CCR&Rs’ relationships with other     

organizations and partners that support and provide business management support and 

programming?

• How can we ensure these resources are accessible to all providers, especially those that may be 

underserved and underrepresented?

• How can we strengthen and frame our services in a way that promotes engagement and 

investment in the early childhood workforce?

We hope you will find it useful and we welcome any feedback you have for us about how you use it or 

how it can be improved at learnmore@usa.childcareaware.org. By providing child care programs with the 

resources and tools for starting and sustaining their businesses, together we are supporting the early 

childhood workforce, the broader workforce and, by extension, children and their families.  

Finally, future investments are crucial to support the work of CCR&Rs to help child care providers build 

effective and sustainable business practices. If you’d like to learn more about sharing with policymakers 

the importance of long-term investments for child care and CCR&Rs, check out our advocacy trainings 

and resources.

CCAoA develops Technical Assistance (TA) resources for Child 

Care Resource and Referral agencies (CCR&Rs) and other 

system-level leaders. If you need additional help, we invite you 

to request personalized support from our technical assistance 

team by filling out this form..

mailto: learnmore@usa.childcareaware.org
https://www.childcareaware.org/emergency-child-care-technical-assistance-center/ta-for-child-care-providers/#request
https://www.childcareaware.org/emergency-child-care-technical-assistance-center/ta-for-child-care-providers/#request
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Home-Based Child Care Quick Reference Guide
This Quick Reference Guide lists the CCAoA business support resources by provider type for HBCC, and 

additional resources that can be used for both in a quick, easy-to-access table.

Resource for Home-Based Child Care

English Español Members 
only

Opening a Family Child Care Home Business 
Guide

Abrir Un Hogar De Cuidado Infantil Familiar 
Guía De Negocios De Cuidado Infantil

Operating a Family Child Care Home Business 
Guide

Operar un centro de cuidado infantil exitoso X
Family Child Care Owner Self-Assessment ¿Está listo para comenzar un hogar de cuidado 

infantil familiar?

Family Child Care Community Needs 
Assessment

Evaluación de necesidades para el cuidado 
infantil familiar

Licensing and Background Checks for Family 
Child Care

Licencias y verificaciones de antecedentes

Legal, Tax and Insurance Considerations for 
Family Child Care

Consideraciones legales y de seguros

Finding a Location for Family Child Care Encontrar una ubicación

Evaluating the Space for Family Child Care Evaluar el espacio

Marketing Plan Template for Family Child Care Plantilla de plan de márketing

Sample Marketing Strategies an Budget for 
Family Child Care

Muestra de estrategias y presupuesto de 
márketing

Financial Sustainability for Family Child Care Sostenibilidad financiera X
Community Child Care Analysis for Family Child 
Care

Análisis del cuidado infantil de la comunidad  X
Program Structure for Family Child Care Estructura del programa   X
Staff Handbook Topic List for Family Child Care Plantilla de manual para personal X
Family Handbook Topic List for Family Child 
Care

Plantilla de manual para las familias X
Program Practices for Family Child Care Estructura del Programa X

https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://info.childcareaware.org/hubfs/Opening%20a%20Family%20Child%20Care%20Home%20Business%20Guide%20English%20-%20final.pdf
https://member.childcareaware.org/general/custom.asp?page=OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/general/custom.asp?page=OperatingAFamilyChildcare_BusinessGuideEnglish
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Abrir%20un%20cuidado%20infantil%20familiar_esp.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Are%20you%20Ready%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Are%20You%20Ready-%20Spanish%20-%20FCC.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Are%20You%20Ready-%20Spanish%20-%20FCC.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Needs%20Assessment%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Needs%20Assessment%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Needs%20Assessment%20-%20Spanish%20-%20FCC.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Needs%20Assessment%20-%20Spanish%20-%20FCC.pdf
https://info.childcareaware.org/hubfs/Provider%20Centers/04%20-%20Licensing%20and%20Background%20Checks.pdf
https://info.childcareaware.org/hubfs/Provider%20Centers/04%20-%20Licensing%20and%20Background%20Checks.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Licensing%20and%20Background%20Checks%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Legal%20and%20insurance%20Considerations%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Legal%20and%20insurance%20Considerations%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/SP_legalandinsurance_OpeningAChildCareFCC.pdf
https://info.childcareaware.org/hubfs/Finding%20a%20Location%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Finding%20a%20Location_Spanish_FCC.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Evaluate%20Your%20Space%20-%20Opening%20home.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/OpeningAChildCareFCC-Spanish2021-3_evaluateyourspace.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Marketing%20Plan%20Template%20-%20Opening%20home.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/SP_marketingplan_OpeningAChildCareFCC.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Sample%20Marketing%20Strategies%20and%20Budget%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Sample%20Marketing%20Strategies%20and%20Budget%20-%20Opening%20Home.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Sample%20Marketing%20Strategies%20and%20Budget%20-%20Spanish%20-%20Centers.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Sample%20Marketing%20Strategies%20and%20Budget%20-%20Spanish%20-%20Centers.pdf
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/general/custom.asp?page=OperatingAFamilyChildcare_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAFamilyChildcare_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideSpanish
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Center-Based Child Care Quick Reference Guide
This Quick Reference Guide lists the CCAoA business support resources by provider type for CBCC, and 

additional resources that can be used for both in a quick, easy-to-access table.

Resource for Center-Based Child Care

English Español Members 
only

Opening a Child Care Center 
Business Guide

Abrir un centro de cuidado infantil- Guia de 
Negocious de Cuidado Ifantil

Operating a Child Care Center 
Business Guide

Operar un hogar de cuidado infantil 
familiar exitoso GUÍA DE NEGOCIOS DE 
CUIDADO INFANTIL 

X

Child Care Center Owner Self-Assessment ¿Está listo para comenzar un centro de 
cuidado infantil?

Child Care Center Community Needs 
Assessment

Evaluación de necesidades para un centro 
de cuidado infantil

Licensing and Background Checks for Centers Licencias y verificaciones de antecedentes

Legal, Tax and Insurance Consideration for 
Centers

Consideraciones legales y de seguros

Finding a Location for Centers Encontrar una ubicación

Evaluating the Space for Centers Evaluar el espacio

Marketing Plan Template for Centers Plantilla de plan de márketing

Sample Marketing Strategies and Budget for 
Centers

Muestra de estrategias y presupuesto de 
márketing

Financial Sustainability for Centers Sostenibilidad financiera X
Community Child Care Analysis for Centers Análisis del cuidado infantil de la 

comunidad X
Program Structure for Centers Estructura del programa X
Staff Handbook Topic List for Centers Plantilla de manual para personal X
Family Handbook Topic List for Centers Plantilla de manual para las familias X
Program Practices for Centers Prácticas del Programa X

https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/English_OpeningAChildCareCenter.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Abrir%20un%20centro%20de%20cuidado%20infantil_esp.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Abrir%20un%20centro%20de%20cuidado%20infantil_esp.pdf
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideSpanish
https://info.childcareaware.org/hubfs/Provider%20Centers/02%20-%20Are%20You%20Ready.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Are%20You%20Ready%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Are%20You%20Ready%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Centers/03%20-%20Needs%20Assessment.pdf
https://info.childcareaware.org/hubfs/Provider%20Centers/03%20-%20Needs%20Assessment.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Needs%20Assessment%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Needs%20Assessment%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Centers/04%20-%20Licensing%20and%20Background%20Checks.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Licensing%20and%20Background%20Checks%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/05%20-%20Legal%20and%20Insurance%20Considerations.pdf
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/05%20-%20Legal%20and%20Insurance%20Considerations.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Legal%20and%20insurance%20Considerations%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/07%20-%20Finding%20a%20Location.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Finding%20a%20Location%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/08%20-%20Evaluate%20Your%20Space.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Evaluate%20Your%20Space%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/09%20-%20Marketing%20Plan%20Template%20copy.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Marketing%20Plan%20Template%20-%20Spanish%20-%20Center.pdf
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/10%20-%20Sample%20Marketing%20Strategies%20and%20Budget.pdf
https://info.childcareaware.org/hubfs/Provider%20Site%20Update/10%20-%20Sample%20Marketing%20Strategies%20and%20Budget.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Sample%20Marketing%20Strategies%20and%20Budget%20-%20Spanish%20-%20Centers.pdf
https://info.childcareaware.org/hubfs/Provider%20Opening%20a%20Child%20Care%20Center%20FCC/Spanish%20Provider%20Resources/Sample%20Marketing%20Strategies%20and%20Budget%20-%20Spanish%20-%20Centers.pdf
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/general/custom.asp?page=OperatingAChildCareCenter_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/general/custom.asp?page=OperatingAChildCareCenter_BusinessGuideSpanish
https://member.childcareaware.org/general/custom.asp?page=OperatingAChildCareCenter_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/general/custom.asp?page=OperatingAChildCareCenter_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/general/custom.asp?page=OperatingAChildCareCenter_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/general/custom.asp?page=OperatingAChildCareCenter_BusinessGuideSpanish
https://member.childcareaware.org/page/OperatingAChildCareCenter_BusinessGuideEnglish
https://member.childcareaware.org/general/custom.asp?page=OperatingAChildCareCenter_BusinessGuideSpanish
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Child Care Programs 
(these resources can be used by both center based and HBCC)

 

Title Español Members 
only

Opening a Child Care Program Abrir un programa de cuidado infantil  

Are You Ready to Open a Child Care Business? ¿Está listo para abrir un negocio de cuidado 
infantil?

Licensing and Background Checks Licencias y verificaciones de antecedentes

Legal, Tax and Insurance Considerations Consideraciones legales, fiscales y de 
seguros

Creating Your Program Budget Preparar un presupuesto

Choosing the Right Location Elegir una ubicación adecuada

Developing Your Policies and Procedures Desarrollar sus políticas y procedimientos

Recruiting and Hiring Staff Reclutar y contratar personal

Market Your Program Comercializar su programa

Operating a Child Care Program Operar un programa de cuidado infantil

Financial Sustainability Sostenibilidad financiera

Strengthen Your Program Structure Fortalecer la estructura del programa

Quality Practices for Early Care and Education Prácticas de programas de calidad

Recruiting and Hiring Child Care Staff Reclutar y contratar a personal de cuidado 
infantil

Marketing a Child Care Program Comercializar un programa de cuidado 
infantil

Financial Support and Sustainability El apoyo financiero y la sostenibilidad

Webinar: Marketing Your Child Care Business N/A X

Webinar: Recruiting and Hiring Staff N/A X

Webinar: Financial Support and Sustainability for 
Your Child Care Business

N/A X

Partnering with CDFIs to Help Child Programs 
Access Financial Services and Information

N/A

Webinar: Why Business Automation Matters to 
ECE Providers

N/A

Webinar: Why ECE Provider Automation Matters 
to Intermediaries

N/A

Child Care Programs Quick Reference Guide

https://www.childcareaware.org/opening-a-child-care-program/
https://www.childcareaware.org/abrir-un-programa-de-cuidado-infantil/?lang=es
https://www.childcareaware.org/are-you-ready-to-open-a-child-care-business/
https://www.childcareaware.org/esta-listo-para-abrir-un-negocio-de-cuidado-infantil/?lang=es
https://www.childcareaware.org/esta-listo-para-abrir-un-negocio-de-cuidado-infantil/?lang=es
https://www.childcareaware.org/child-care-licensing-and-background-checks/
https://www.childcareaware.org/licencias-y-verificaciones-de-antecedentes/?lang=es
https://www.childcareaware.org/legal-tax-and-insurance-considerations/
https://www.childcareaware.org/consideraciones-legales-fiscales-y-de-seguros/?lang=es
https://www.childcareaware.org/consideraciones-legales-fiscales-y-de-seguros/?lang=es
https://www.childcareaware.org/creating-your-program-budget-2/
https://www.childcareaware.org/preparar-un-presupuesto/?lang=es
https://www.childcareaware.org/choosing-the-right-location/
https://www.childcareaware.org/elegir-una-ubicacion-adecuada/?lang=es
https://www.childcareaware.org/developing-your-policies-and-procedures/
https://www.childcareaware.org/desarrollar-politicas-y-procedimientos/?lang=es
https://www.childcareaware.org/recruiting-and-hiring-staff/
https://www.childcareaware.org/reclutar-y-contratar-personal/?lang=es
https://www.childcareaware.org/market-your-program/
https://www.childcareaware.org/comercializar-su-programa/?lang=es
https://www.childcareaware.org/operating-a-child-care-program/
https://www.childcareaware.org/operar-un-programa-de-cuidado-infantil/?lang=es
https://www.childcareaware.org/financial-sustainability/
https://www.childcareaware.org/sostenibilidad-financiera/?lang=es
https://www.childcareaware.org/strengthen-your-program-structure/
https://www.childcareaware.org/fortalecer-la-estructura-del-programa/?lang=es
https://www.childcareaware.org/quality-practices-for-early-care-and-education/
https://www.childcareaware.org/practicas-de-programas-de-calidad/?lang=es
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Recruiting%20and%20Hiring%20Child%20Care%20Staff_English.pdf
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Recruiting%20and%20Hiring%20Child%20Care%20Staff%20_Spanish.pdf
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Recruiting%20and%20Hiring%20Child%20Care%20Staff%20_Spanish.pdf
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Marketing%20a%20Child%20Care%20Program_English.pdf
https://info.childcareaware.org/hubfs/One-Pager_Marketing%20a%20Child%20Care%20Program_Spanish.pdf
https://info.childcareaware.org/hubfs/One-Pager_Marketing%20a%20Child%20Care%20Program_Spanish.pdf
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability_English.pdf
https://info.childcareaware.org/hubfs/Provider%20One-Pagers/One-Pager_Financial%20Support%20and%20Sustainability%20_Spanish.pdf
https://learning.childcareaware.org/products/marketing-your-child-care-business#tab-product_tab_overview
https://learning.childcareaware.org/products/recruiting-and-hiring-staff-for-your-child-care-business
https://learning.childcareaware.org/products/financial-support-and-sustainability-for-your-child-care-business
https://learning.childcareaware.org/products/financial-support-and-sustainability-for-your-child-care-business
https://www.childcareaware.org/wp-content/uploads/2020/05/CDFI-CCRR.pdf
https://www.childcareaware.org/wp-content/uploads/2020/05/CDFI-CCRR.pdf
https://info.childcareaware.org/ty-page-redirect-why-business-automation-matters-to-ece-providers
https://info.childcareaware.org/ty-page-redirect-why-business-automation-matters-to-ece-providers
https://info.childcareaware.org/ty-page-redirect-webinar-why-ece-provider-automation-matters-to-intermediaries-0
https://info.childcareaware.org/ty-page-redirect-webinar-why-ece-provider-automation-matters-to-intermediaries-0
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Child Care Programs 
(these resources can be used by both center based and HBCC)

 

Title Español Members 
only

Webinar: Business Automation + Business Training 
= High Impact Change

N/A

Webinar: Marketing Your Child Care Business N/A

Starting Your Child Care Business Empezar su negocio de cuidado de 
niños

Suggested Collaborations for Meeting Supply 
Challenges

Colaboraciones sugeridas para enfrentar 
desafíos de suministros

Business Continuity N/A

How Insurance Protects You in an Emergency N/A

Reducing the Financial Toll of Emergencies N/A

https://info.childcareaware.org/ty-page-redirect-webinar-business-automation-business-training-high-impact-change
https://info.childcareaware.org/ty-page-redirect-webinar-business-automation-business-training-high-impact-change
https://info.childcareaware.org/webinar/ty/marketingbusiness?utm_campaign=Marketing%20Your%20Child%20Care%20Business%20Webinar&utm_medium=email&_hsmi=220496374&_hsenc=p2ANqtz-8GCF36HrO2yzWsq0psbmiVczF5XFpynlStsyiEVco0-hBNzjTdrsXU2euL6sdDgyTFHqx71boNXrjbgRNuk45v1Ru0l8oYp0juRA_8R1z7gL0ch1ntN3fwTPmi03zrj2iV6IWm&utm_content=220496374&utm_source=hs_email
https://www.childcareaware.org/wp-content/uploads/2019/12/Starting_Your_Child_Care_Business.pdf
https://cdn2.hubspot.net/hubfs/3957809/2020%20Consumer%20Ed%20Brochures/Empezar%20su%20negocio%20de%20cuidado%20de%20ninos.pdf?__hstc=122076244.23b73b68e347984da95e1f5f012bc32e.1661808341685.1663019607291.1663081773192.16&__hssc=122076244.17.1663081773192&__hsfp=207990621&hsCtaTracking=951ab4c0-128e-41e4-8498-8f86eccc48e8%7C3d915612-1da9-4673-bca3-ab445b77bb57
https://cdn2.hubspot.net/hubfs/3957809/2020%20Consumer%20Ed%20Brochures/Empezar%20su%20negocio%20de%20cuidado%20de%20ninos.pdf?__hstc=122076244.23b73b68e347984da95e1f5f012bc32e.1661808341685.1663019607291.1663081773192.16&__hssc=122076244.17.1663081773192&__hsfp=207990621&hsCtaTracking=951ab4c0-128e-41e4-8498-8f86eccc48e8%7C3d915612-1da9-4673-bca3-ab445b77bb57
https://info.childcareaware.org/hubfs/Supplies-COVID19-05112020.pdf?hsLang=en
https://info.childcareaware.org/hubfs/Supplies-COVID19-05112020.pdf?hsLang=en
https://info.childcareaware.org/hubfs/Supplies-COVID19-SPANISH.pdf
https://info.childcareaware.org/hubfs/Supplies-COVID19-SPANISH.pdf
https://www.childcareaware.org/our-issues/crisis-and-disaster-resources/tools-publications-and-resources/business-continuity/
https://www.childcareaware.org/wp-content/uploads/2017/08/How-Insurance-Protects-You-in-an-Emergency.pdf
https://info.childcareaware.org/hubfs/Reducing%20the%20Financial%20Toll%20of%20Emergencies%20-%20Final.pdf
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